 
Every generation has some fool who will speak the truth as he sees it!  Boris Pasternak
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SOME INTERESTING CASTING STATISTICS

The tables below show comparative statistics between Japan and Philippine productions of metal castings.  Was there something we could have done to have had more favorably comparative statistics, and not lop-sided ones?  Look at the figures and weep!

	JAPAN PRODCUTION OF ALL METAL CASTINGS (In tonnes per annum), 1980-2000:
	
	
	
	
	

	
	1980
	1985
	1990
	1995
	2000

	Gray Iron Production
	3,848,892
	3,467,597
	3,932,310
	4,476,770
	5,096,614

	Ductile Iron Production
	788,601
	938,818
	1,286,167
	1,781,687
	2,468,116

	Malleable Iron Production
	332,249
	296,279
	271,814
	307,744
	348,423

	Cast Steel Production
	732,605
	537,567
	451,229
	467,993
	485,380

	Cast Bronze Production
	95,445
	103,097
	108,544
	116,077
	124,133

	Sand-cast Aluminum Production
	269,871
	289,115
	364,070
	538,961
	797,865

	Die-cast Aluminum Production
	369,149
	489,974
	643,978
	1,092,950
	1,854,939

	    Total Production
	6,436,812
	6,122,447
	7,058,112
	8,782,182
	11,175,470

	
	
	
	
	
	

	
	
	
	
	
	

	JAPAN PRODUCTION OF DUCTILE IRON CASTINGS ONLY (In tonnes per annum), 1980-2000:
	
	
	
	
	

	
	1980
	1985
	1990
	1995
	2000

	Automotive
	425,902
	565,489
	799,663
	1,365,487
	2,331,675

	Industrial Machinery
	118,400
	128,479
	178,398
	199,135
	222,282

	Construction Machinery
	30,729
	35,374
	69,209
	135,748
	266,259

	Railways
	20,766
	23,781
	40,267
	56,072
	78,081

	Rolls
	24,788
	24,803
	28,477
	32,308
	36,654

	Agricultural Machinery
	9,620
	12,598
	15,885
	18,131
	20,695

	Machine Tools
	15,559
	13,650
	14,609
	13,415
	12,319

	Ingot Molds
	34,870
	10,027
	11,653
	12,712
	13,866

	Electrical Machinery
	9,687
	6,619
	9,460
	12,215
	15,773

	Ships
	5,414
	9,453
	6,697
	5,659
	4,783

	Textile Machinery
	4,217
	2,634
	3,456
	3,790
	4,157

	Miscellaneous
	88,649
	105,911
	108,393
	183,832
	311,773

	  Total Production
	788,601
	938,818
	1,286,167
	2,038,504
	3,318,317

	
	
	
	
	
	

	
	
	
	
	
	

	DOMESTIC PRODUCTION OF ALL METAL CASTINGS (In tonnes per annum), 1981-2000:
	
	
	
	
	

	
	1981
	1985
	1990
	1995
	2000

	Cast Iron Production
	85,034
	46,740
	86,143
	263,067
	313,560

	Cast Steel Production
	145,266
	94,226
	11,616
	8,763
	61,740

	Cast Bronze Production
	5,504
	7,220
	30,162
	6,085
	45,420

	Cast Aluminum Production
	11,750
	8,008
	16,388
	48,087
	32,829

	  Total Production
	247,554
	156,194
	144,309
	326,002
	453,549

	
	
	
	
	
	

	
	
	
	
	
	

	DOMESTIC CONSUMPTION OF ALL METAL CASTINGS (In tonnes per annum) 1981-2000:
	
	
	
	
	

	
	1981
	1985
	1990
	1995
	2000

	Total Production
	85,034
	46,740
	86,143
	263,067
	313,560

	Total Imports
	104,560
	50,267
	143,733
	309,442
	213,151

	(Total Exports)
	-2,041
	-2,663
	-4,327
	-16,935
	-30,259

	  Net Total Consumption
	187,553
	94,344
	225,549
	555,574
	496,452


STRENGTHS AND WEAKNESSES

In the face of such odds, it will do well for us to assess the situation, count our blessings, study the threats to our industry, and plan the next decade well.

A.  The existence of a tenaciously persistent Philippine Metalcasting Association (PMAI) that has consistently refused to accept that the industry is a “sunset” industry.  The Association is continuously hoping against hope that the Metalcasting Industry be ultimately recognized for what it really is ─ long ago recognized by all progressive and industrialized countries anywhere in the world ─ as the “cornerstone” of the triumvirate Metal Engineering Industry that is, in turn, recognized as the “backbone” of an industrial economy.

B.  The availability of knowledgeable and competent engineers and technicians and skilled and highly trainable workers all of whom have exhibited consistency in their jobs and loyalty to their calling as foundrymen.  This is a tribute to the Filipino, most of whom love a job that is both creative and scientific.

C.  The production of good, not merely acceptable, castings despite the lack of most of the necessary equipment to aid in production.  This is a form of accolade to the men and women who make up the Metalcasting Industry.  Can you imagine how the industry would be if this manpower were harnessed well and given all the facilities needed?

D.  Some Philippine-made metal castings have proven to be acceptable in the foreign market as attested by the exports that were made to 70 countries worldwide without any assistance from any government agency.  The three biggest export markets are Japan, South Korea, and the United States that amounted to a total of US$321,882,227 from 1996-2001.

The nagging weaknesses of the industry are as follows:

A.  The flooding of the domestic market with metal castings from other countries, most notably China (PROC), that are grossly cheap, although the quality is not exactly right.  Because of this, some Philippine foundries have resorted to closing their plants, importing the products they used to make from China, and distributing these to their usual customers.  They have become traders and distributors with a fraction of their previous manpower.

B.  The high cost of production inputs ─ raw materials, manufacturing supplies, fuel and electric power ─ have made local production costs higher than the selling prices of imported castings.  Government intervention is needed.

C.  Low productivity caused by low mechanization levels because of the difficulty of obtaining good financial packages also contributes to the high costs of production.  Sometimes, this is aggravated by militant labor unions that take up issues that are not in any way relevant to the industry.

D.  All the foregoing are attributed to the seemingly insensitive attitude of some government agencies that are supposed to, and can, help the industry being one that is vital to the economy.  The perception is that these government agencies (who can influence economic policy) perhaps do not appreciate the role and importance of the industry in the industrial economy of the country, mainly because they do not know what the industry is all about.

E.  Finally, there is a fading, if not already a total lack, of the manufacturing culture in the country.  The 60s, 70s and early 80s are almost always cited as being when the Philippines was second to Japan in manufacturing, ahead of all the other neighboring countries.  In the 70s and early 80s, the Philippines was manufacturing the Toyota 12-R engine for the Toyota Coronas, Hi-Luxes, and Delta Mini-Cruisers.  In the same decade, a 9-HP single-cylinder gasoline/kerosene engine was designed, developed, and produced for the agricultural, fishing, and small manufacturing industries.  It is, also, a fact that young South Korean engineers were trained here in automotive technology during the 70s.  In the 90s, South Korea started producing the Daewoo, Hyundai, and Kia cars and trucks, all mostly made in South Korea.  Today, the Philippines is where it was in the 50s and 60s.

It will do very well for us to remember:

      We should really get together.

      We should all pull together,

      And pull in the same direction. 

Unless we do this, let us go for another type of business ─ the metalcasting industry is not for us because this is a highly competitive and demanding industry where you could lose, not only your pants, but your briefs as well.

THE NEW PMAI BOARD

Congratulations to the new PMAI Board of Directors and Officers.

President                        Jerry Hui

Vice President                Johnny Tan

PMAI Secretary             Ernesto S. Ang

Treasurer                       David C. Ayroso

Asst. Treasurer               Samuel G. Liuson                     

Standing Committee Chairmen:

Finance Comm.        Jerry Hui

Membership Comm. Johnny Tan

Trade Comm.           Antonio C. Dimaguila      

Technical Comm.     Napoleon J. Tanganco

Manpower Comm.   Tomas S. Merdegia, Jr.

Information Comm.  J. Hermes  D. Bautista

List of Directors of the New Board:

Jerry Hui                  Johnny Tan

Ernesto S. Ang        David C. Ayroso

Samuel G. Liuson    Antonio C. Dimaguila

Nap J. Tanganco      Tom S. Merdegia, Jr.

Eddie Go                  Danny A. Panganiban  

Juanito Tan              Kim Sin Ongkauko

Charlie Ang             Harvey Ong

Harvey Uy, vice Alex D. Relucio (resigned)

The task ahead is gargantuan, to say the least.  Let’s support the new Board whole-heartedly ─ make or break.

YES!

Having just finished reading a story to my class of 12-year-olds, I decided to check the students’ knowledge of some of the vocabulary that had been used. 

 “Who knows what the word adolescent means?” I asked.

Out of the entire class of 35, not one child raised a hand.  After a few more moments of silence, I decided to give them a hint:  “Adolescent is something all of you are, and I am not.”

Finally one boy raised his hand and, in a soft voice, said, “Virgins?”







