 
Every generation has some fool who will speak the truth as he sees it!  Boris Pasternak
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A VERY HAPPY VALENTINE TO ALL, I HOPE 

This is the month of lovers, friends, families and also enemies, for love conquers all.  It is said that we should have faith, hope, and love.  And love is the greatest of the three.

So do not forget to send at least an e-mail to people you care about.  This is the least expensive as your only expense is time, effort, and a few centavos.  But the thought is there and it is what really counts.  So I greet you all again, “Happy Valentine” with love that is more than love!

JICA EXPERTS HERE

The Government of Japan has sent three (3) JICA Short-term Experts here to the Philippines.  They are presently assigned with the Metals Industry Research and Develop-ment Center (MIRDC) from February 8 to March 23, 2004.  They are working with Mr. Hirohiko Takata, Deputy Resident Representative, as Coordinator, and are:

  Name of Expert            Field of Expertise

Nobuki Yamamura     Metal Processing Industry

                                  (Adviser on Bus. Strategy)

Eizo Maeda                Foundry Industry

Yuichi Fukushima      Metal Stamping Industry

Mina-san, Ohayo gozaimasu and Welcome.  “Ohayo” because PMAI refuses to accept that our foundry industry is a “sunset” industry.  Also, domo arigato gozaimasu for your proferred assistance.  Let us work together!

PMAI RELEASES 5-YEAR PROGRAM

PMAI’s 5-Year Programme involves the development of the metal castings market and the improvement of foundry capability to meet the challenge of “globalization.”  While the present trends in the industry are not quite so rosy, the PMAI still entertains some hope against hope that the future is not as bleak as it seems.  It contends that the decrease in growth rate could be arrested and reversed.  It, however, needs real commitment and fully dedicated work.  There is no place for half-hearted participation.  The foundry industry should be considered as one huge enterprise competing with the foundries of China, Thailand, Indonesia, Malaysia, and Taiwan.  With this mind-set, the objective can be achieved.

The Programme involves the establishment of four institutions, namely:

1. A Metalcasting Industry Information Center for the gathering, collation, and dissemination of relevant data and information to industry players.

2. A Metalcasting Industry Training Center for training foundrymen and pattern-makers, including the upgrading of engineers with Master’s Degree courses in Metal Engineering, Metalcasting, and Metalworking.

3. A PMAI Cooperative for the procurement of raw materials and manufacturing supplies at the most advantageous prices.  This could also be the organization that could help in developing the foreign market.

4. A Metal Engineering Industrial Park to consolidate the facilities and resources of the Metal Manufacturing Industry to take “globalization” by the “horns.”  The Park has the supreme advantage of “commonizing” many functions of production, like pollution-control equipment, procurement, employee services, and even pattern-making and coremaking.  And many others, provided the consolidated manufacturing mind-set is taken seriously. 

The 5-Year Programme appears to be the “Last Hurrah” of the PMAI, because, if it cannot be done, there probably is nothing more that can be done to save the industry.  Of course, with their knowledge of the local metal castings market, PMAI members could resort to trading, that is, importing and distributing.  Yes, that is the alternative; but this will not help strengthen the Philippine peso vis-à-vis the American dollar.  In fact, it will contribute to its further erosion.  (Sorry about that!)

USE YOUR VOTE WISELY

This means that you vote for those who really and truly understand our country’s economy, especially the plight of our industry.  Remember the people dependent on this industry are many.

There are about 17,000 families (or 100,000 people) directly dependent on the industry. Considering the downstream Metalworking,  Metalfinishing, and Assembly Industries, there are an estimated additional 800,000 to 900,000 people, making easily one million people dependent, directly and indirectly, on the Metalcasting Industry, just on the manufacturing aspect.  This is not counting all the suppliers and service providers who are dealing with the industry.

In fact, “if” the industry gets its act together and unites, it could elect one, or even two, Party-List Representatives to Congress.  But this is a big IF.  (I can dream, can’t I?)

GM PROFIT MORE THAN DOUBLES 

Canadian Press

Despite a flat fourth quarter, General Motors (GM) announced that its 2003 consolidated profit more than doubled to $3.8 billion. In the fourth quarter, GM reported consolidated net income of $1 billion, or $2.13 per share, compared with $1 billion, or $1.71 per share, in the fourth quarter of 2002.

This news item shows that there is a good market abroad.  The only question now is: Can we serve it?  Or are we content to be spectators in the global economy?  Time to decide which is it.

THE SCRAP SITUATION

The scrap situation is getting worse.  Today, it is reported that steel scrap is at P11.00 per kg., cast iron scrap is at P12.00 per kg., and pig iron is at P17.00 per kg.  I hope I heard wrong.  But it used to be that steel scrap cost only P5.50 per kg. in 2002.  This is what I mean by using your vote wisely.

If I remember right, PMAI suggested the following to Congress last year or the other year:

1.  From the macro point of view and for the best interest of the country, the primary focus should be in the continued existence of the Philippine Metalcasting Industry.

2.  Metal scrap is recyclable and, because of this, it should not be considered waste, but part of the wealth of the country.  As a form of wealth, the country should benefit from it by exporting the finished product.

3.  To help the industry afford the price of metal scrap and allow market forces to rule, the playing field should be leveled.  To do this, consider a form of export tax or levy on the exported scrap to, at least, eliminate the non-VAT advantage of exporters vis-à-vis the VAT disadvantage of domestic buyers.  For instance (this model is for illustration purposes only) note this example: if a 20% export tax were imposed on the export of metal scrap, the exporters would net P5.20 for every kilo of scrap exported at P6.50 per kilo.  The foundries could then buy at P5.30 per kilo (giving a slight marginal advantage to the exporters) and pay a VAT of P0.53 making the scrap cost to them at P5.83 per kilo.  This would be tolerable for the foundries.

4. The scrap dealers shall then have a choice: to export or sell domestically.  The foundries would have a lower-priced scrap.  And the government can generate much needed funds to help meet the National Budget.

5. The foregoing proposed solution is a three-legged win, or win-win-win, solution where the beneficiaries are the scrap dealers, the foundries, and the government.  It is both politically and economically sound.

5. However, due to time constraint and due to the exigency of the present critical situation, it is proposed to impose a ban on the export of scrap, meanwhile, until such time that an export tax or levy is in place.

What ever happened to these suggestions?  They have fallen on deaf ears.

THE WAILING WALL

(The foregoing reminds me of a story I heard on the plane while flying over the Middle East on my way home from Europe in my dreams, recently.) 

In Israel to cover the fighting, a young reporter decided to look for a human-interest story.

In Jerusalem, she heard about an old man who had been going to the Wailing Wall to pray, twice a day, every day, for a long, long time.  So she went to the Wailing Wall and there he was!

“Sir,” she asked, “how long have you been coming to the Wailing Wall and praying?”

“For 50 years.”

“What do you pray for?”

“For peace between the Jews and the Arabs.  For our children to grow up in safety and friendship.”

“How do you feel after 50 years?”

“Like I’m talking to a wall.”

TECHNICAL COMMITTEE

The PMAI Technical Committee chaired by Nap Tanganco is compiling data for comparing metal specifications as specified by different bodies, like AISI, SAE, ASTM, JIS, DIN, etc.  He expects to finish this by the end of the quarter by coming out with a Technical Bulletin featuring this.

MANPOWER COMMITTEE

The PMAI Manpower Committee chaired by Jun Merdegia held a Seminar on Risering of Castings last January 2004.  There were about 18 participants.  Jun lectured on the latest techniques on locating and designing risers for steel castings without the use of complicated formulae and paraphernalia.

DON’T BE TOO SURE

(It is said that the last chapter in your life is what really counts.  If you were bad all your life, but became good during the last chapter, you’re saved.  Conversely, if you have been good all your life, but turned bad during the last chapter, you’re condemned.  So, you can drink and be merry and enjoy your life to the fullest but reform during the last chapter and you’ll be okay.  The problem is: When is the last chapter?)

Saint Peter greets a man at the Pearly Gates.  “What have you done to deserve entry into heaven?” he asks.

“As I was driving along the highway, I came upon a gang of tough bikers threatening a young woman,” says the man.  “So I went to the biggest, meanest biker and punched him in the nose.  Then I kicked over his bike, yanked his ponytail and ripped out his nose ring.  When I finished with him, I turned to the rest of the gang and said, ‘Leave this woman alone or you’ll have to answer to me!’ ”

Saint Peter was impressed.  “When did this happen?”

“Just a couple of minutes ago.”

ILLS OF THE PHILIPPINES

This cause-and-effect diagram shows what the root cause is of our country’s problem.
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So, what do you think?                     ☺☺☺






